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Introduction

This document serves as a basic and hands-on introduction to social 
reporting, mainly for organisations working in the area of sport for 
development (SDP). 

It helps the organisations to structure their social reporting and makes 
clear what is needed to easily show what has been done and what 
the impacts are. It provides explanations, examples and templates of 
different topics that are covered in social reporting. 

What is social reporting? 

Social reporting is a way for NGOs to tell their story in a clear and 
structured format. It helps organisations explain what they do, why they 
do it, and what difference they are making in people’s lives. Instead of 
long, complicated reports, social reporting gives a simple framework 
that makes it easier to show results and impact.

This approach is useful because it helps to build trust with donors, 
partners, and communities. It shows that the organisation is transparent, 
focused on its goals, and able to measure change. It also helps NGOs 
learn from their own work, inspire one another, and improve how they 
plan and deliver activities.
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Structure of the social reporting 
framework
Social reporting includes key sections that present the organisation, 
its activities, and its impacts. This part of the document introduces 
each section of the report.

Each section follows a clear structure:

Theoretical overview – explaining its purpose and principles. 
Practical examples – showing real applications.

Then, in the 2nd part of this document, there are proposals of different 
templates in line with the previously described theoretical overview and 
practical examples – providing a ready-to-use format. 

This structure helps organisations understand the reporting process 
and simplifies preparing their own reports.

Templates for the different issues required for the social reporting 

Organisation profile 
Mission, vision, problem solution 
Monitoring and evaluation 
Case studies from the field 
Network of the partners
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1/ Organisation profile

1.1 Theoretical overview

This section provides a concise snapshot of the organisation and its 
core work. It should include the most essential information that allows 
readers to quickly understand who the organisation is, what it does, 
and why it exists. The aim is to present a clear and structured overview, 
ideally in the form of a list for easy readability.

The template proposed below can be changed according to the needs 
of the organisation. 

Name, founded, legal forms, contact details 
Staff (number of workers - full time/part time; volunteers); gender; 
roles – Map of the organisation team - organisational structure 
Finances (financial audit) - income (grants, donors, subsidies…), costs 
(events, staff, organisation operations…) - some organisations might 
want to add it here, others put it in their annual report (as it might be 
required by the national legislation) 
Membership in associations, international organisations…
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1.2 Organisation profile - practical examples

Source: Kicken ohne Grenzen, Social Report 2019 - https://www.kicken-
ohne-grenzen.at/files/Social-Report-Kicken-ohne-Grenzen-2019-SRS-
Eng.pdf (p.36)
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2/ Mission, vision, problem statement

2.1 Mission, vision, problem statement 
– theoretical overview

This section provides an overview of the organisation’s mission, 
its main objectives, and the cultural environment in which it operates. 
The key point is to depict the social challenge or social problem your 
organisation wants to solve or to contribute to. You may also highlight 
sources of the challenges and their consequences to better situate your 
organisation and its activities.

A mission statement explains what the organisation does, for whom, 
and how. It reflects the organisation’s purpose, core activities, and 
approach.When describing your mission, your aim is to answer the 
following questions: 

What is the problem or need your organization address? What is the 
social/cultural context? 
Who are our target groups? 
How do we work to address the problem? (methods, activities)

A vision statement describes the ideal future the organisation wants 
to help create. It should be aspirational, future-oriented, motivational 
and aligned with long-term impact.

When describing your vision, your aim is to answer the following 
questions: 

What long-term change do we want to see? 
How will the world/community look if we succeed?



A problem statement is a brief, factual description of the core issue 
your organisation aims to solve. It explains what the problem is, who is 
affected, and why the problem matters, without yet describing solutions. 
A good problem statement helps everyone understand why your work 
is needed by grounding your mission and vision in real evidence and 
community realities.

When preparing your problem statement, your aim is to answer the 
following questions: 

Who is affected? 
What is the core problem? 
Why does this problem exist? 
What are the consequences? 
Why does the problem matter?

It is also common for organisations to connect their work with the 
United Nations Sustainable Development Goals (UN SDGs), emphasising 
what they exactly focus on and highlighting the alignment with global 
objectives.

United Nations, 2026 - https://unosd.un.org/en/content/sustainable-
development-goals-sdgs
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2.2 Mission, vision, problem statement 
– practical examples

Magic Bus

Mission: “To equip vulnerable young people with the life skills that 
enable them to thrive in the transition to adulthood.” 
 
Vision: “A world where young people break out of poverty to lead 
fulfilling, rewarding lives and contribute positively to their communities.”

Fair play point

Mission: “We support the social development of young people who lack 
the means to realise their full potential.”

Our Vision: “We strive for a more cohesive, fair, and supportive society.”

Problem statement: “A certain percentage of youth in the Czech 
Republic experience social isolation, limited access to positive role 
models, and a lack of opportunities for healthy socialization and physical 
activity outside of school environment. This can contribute to feelings 
of exclusion, reinforce biases, and hinder their development of key 
values and life skills, making it harder for them to thrive socially and 
economically.”

Kicken ohne Grenzen

Mission: “Giving youth a sporting chance to be leaders, heroes and role 
models on and off the field.”

Vision: “Our mission is to use the unifying power of football to help 
young people from disadvantaged communities integrate sustainably 
and equitably into society.
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Football is here seen as tool as well as a common language that can 
be used to transfer the imparted content to everyday life and apply it 
directly in practice.”

Problem statement: “Every fifth child in Austria is at risk of poverty 
and exclusion. What does it mean to grow up in poverty? It means, 
among other things, that these children are disadvantaged in their age-
appropriate development, that it is harder for them to socialise and that 
they have poorer educational opportunities - that they are burdened 
with poverty.” 

 

3/ Monitoring and evaluation

3.1 Monitoring and evaluation – theoretical 
overview

Monitoring, Evaluation and Learning (MEL, previously only M&E) is 
a core part of social reporting. It enables organisations to understand 
whether their programmes are achieving the intended aims, how they 
are implemented, and what can be improved. 

Monitoring focuses on the regular collection of information about 
activities, participation and short‑term aims, while evaluation examines 
deeper changes and impacts that programmes produce. The learning 
dimension of MEL is essential as organisations should routinely 
analyse their findings to reflect on what works, what doesn’t, and 
how programmes can be adapted. Good MEL systems rely on clear 
programme aims, measurable indicators, and a logic model or theory 
of change linking resources, activities and intended outcomes. 
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Theory of Change (ToC) is a simple explanation of how and why 
a programme is expected to create change. It shows the logical path 
from what the organisation does (activities) to what it hopes to achieve 
(outcomes and long‑term impact). A good ToC makes assumptions 
explicit - why you believe your activities will work - and helps everyone 
involved understand the purpose and expected results of the 
programme. ToC tells the story of how your programme creates change. 
Preparing it involves clarifying your goals, mapping the steps needed to 
get there, and making assumptions visible. It becomes the foundation 
for planning, monitoring, evaluation, and learning - and ensures your 
team and partners have a shared understanding of your mission and 
vision. The theory of change shall also guide the organisations in their 
data collection activities. 

To prepare the MEL system effectively, NGOs must plan early so that 
data collection methods, baseline information, and responsibilities are 
clearly defined. MEL works best when integrated into everyday practice 
and when staff at all levels are involved, trained, and understand why 
reliable data matters. It is necessary to identify the types and sources of 
data ensuring data quality, and selecting meaningful indicators linked to 
programme goals.

For MEL, the organisation needs to collect the data regularly. This data 
can be collected through different sources and forms: 

Attendance sheets from the activities/workshops/sessions 
Session observation forms 
Coach logs 
Pre/post tests concerning the skills that are developed 
Photos/activity documentation 
Focus groups discussions 
Interviews 
Surveys 
Case studies/storytelling 
Observation 
Partner feedback 
Others
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3.2 Monitoring and evaluation - practical examples

Here are several ideas about the possibilities of data collection for MEL. 
Each organisation has to develop its own system that mirrors its needs 
and intended impacts. 
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Theory of change - practical examples

Tackle Africa, Theory of Change 2026 - https://www.tackleafrica.org/
latest-news/our-new-theory-of-change-is-here/

Streetgames, Theory of Change 2025 - https://www.streetgames.org/
wp-content/uploads/2025/11/SG-2023-Theory-of-Change.pdf
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Source: Magic Bus, Impact report 2023/2024 - https://www.magicbus.org/
assets/images/uploads/Magic-Bus-Annual-Impact-Report-2023-24.pdf

4/ Case studies from the field

4.1 Case studies from the field 
– theoretical overview

Keeping specific case studies from the field is valuable in social 
reporting because they bring your programme’s impact to life in 
a way that numbers alone cannot. While monitoring data shows scale 
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and trends, case studies offer human stories that reveal how and 
why change happens. They help stakeholders understand the lived 
experiences of participants, the barriers they face, and the meaningful 
shifts that activities create in their daily lives. Case studies also highlight 
nuances that traditional MEL tools may miss, such as unexpected 
outcomes, personal transformations, or contextual challenges. 
These stories make reports more engaging, credible, and emotionally 
resonant, strengthening advocacy and accountability.

To prepare strong case studies, NGOs should select real participants 
whose experiences represent important aspects of their programmes 
and gather information ethically through conversations, observation, 
and follow-up. A good case study focuses on the individual’s 
background, the problem they faced, their journey through the 
programme, and the changes they experienced as a result. It should 
include direct quotes, concrete examples, and, when appropriate, 
photos (with consent). Staff should document stories continuously, so 
they capture fresh, authentic details.

The case studies can be in the form of an interview, an article or a video. 

Case studies from the field - practical examples

ISF Cambodia - Annual Report 2024 - https://isfcambodia.org/wp-
content/uploads/ISF-Annual-Report-2024_compressed.pdf (p. 10) 
Kicking ohne Grenzen - Social Report 2019 - https://www.kicken-
ohne-grenzen.at/files/Social-Report-Kicken-ohne-Grenzen-2019-
SRS-Eng.pdf (p.37) 5.	
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ISF Cambodia - Annual Report 2024 - https://isfcambodia.org/wp-
content/uploads/ISF-Annual-Report-2024_compressed.pdf (p. 10) 
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Kicking ohne Grenzen - Social Report 2019 - https://www.kicken-ohne-
grenzen.at/files/Social-Report-Kicken-ohne-Grenzen-2019-SRS-Eng.
pdf (p.37) 5.



18

5/ Network of the partners 

5.1 Network of the partners – theoretical overview

Preparing a list or map of partners is another important element of 
social reporting. It shows who contributes to your impact and how your 
organisation is positioned within the wider ecosystem. To prepare a 
partner list or map, an NGO can start by listing all its current partners 
(local NGOs, schools, clubs, municipal bodies, donors, community 
groups, etc.) and explaining basic information about each one (their role, 
expertise, and type of collaboration). Having a list of partners with their 
roles/expertise is the first step in making the partnerships visible and 
showing the whole network and connections of your organisation.

The second step can be to prepare a mind map where you make 
everything even more clear. Tools used in partnership mapping 
recommend visually representing partners as nodes and drawing 
connections that show how each organisation interacts with 
your organisation, which highlights synergies and opportunities. 
Organisations can expand the map by identifying which partners 
are central (primary stakeholders) and which are indirectly 
involved (secondary stakeholders), a process recommended 
in partnership‑mapping exercises that helps clarify influence, 
responsibilities, and resource flows within a programme’s ecosystem. 
The final partner map becomes a clear, communicable visual 
showing the network behind your programme - essential for donors, 
beneficiaries, and staff to understand how collaboration

Social reporting is stronger when it demonstrates not only outputs but 
also the strategic relationships that make impact possible, especially 
in fields where multisector collaboration is essential for achieving 
sustainable change. Relationship mapping also reveals key actors, 
information flows, and hidden strengths in the network, helping 
organisations optimize communication and cooperation across the 
system.
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Templates

Organisation profile - template(s)

Mission, vision, problem statement - template(s)

1/ Mission

[Organisation] works to [what you do] for [who you serve] by 
[how you do it].

OR

Our mission is to…

[describe problem addressed] 
[identify target groups] 
[state method/approach]
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2/ Vision

A world/community where [long-term desired change].

OR

Our vision is…

[describe desired future state] 
[describe transformative impact]

3/ Problem statement

Our organisation works with… 
[age group, gender, community, location].  
This group experiences… [short description of situation].  
They face the problem of… 
[describe the issue clearly and objectively]. 
This problem exists because… 
[systemic barriers, social conditions, lack of services, etc.]. 
As a result, young people/communities experience… 
[negative effects: exclusion, limited opportunities, inequality, etc.]. 
This problem matters because… 
[link to social impact, rights, community wellbeing, etc.]
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Monitoring and evaluation - template(s) 
Data collection template: 
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Case studies from the field - template(s)

1/ Case Study Template

You can complete the fields below. Keep stories factual, concise (1–2 
pages), and obtain informed consent for any quotes or photos.

2/ Basic Information 
Programme / Project: 
Location (city/country):  
Date(s):

3/ Participant & Consent 
Participant (initials or pseudonym):  
Age/gender (if relevant and appropriate):  
Consent obtained for story:  ☐ Yes  ☐ No   (If photos/audio/video used: 
☐ Yes ☐ No)

Source: document authors
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4/ Context & Challenge (Before) 
Briefly describe the participant’s situation before engaging with the 
programme (key challenges/barriers).

5/ Intervention (What We Did) 
Describe the specific activities/support provided (sessions, coaching, 
referrals, resources). 

6/ Results / Change (After) 
What changed for the participant? Include concrete examples, 
behaviours, skills, confidence, relationships, education/employment/
health, etc. 

7/ Evidence & Quotes 
Add short quotes and simple data that support the change (attendance, 
pre/post scores, observations). 

Network of the partners - template(s)

It can have different forms: 

1/ Overview with division of the roles in form of a list 

Financial partners 
Project partners 
Institutional partners 
Corporate partners 
Government partners 
Clubs and associations 
Others … 
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2/ Mind map showing more details about the partnership

Colour legend logic:

Red = Financing / in‑kind resources 
Green = Facilities/logistics 
Blue = Referrals/services 
Orange = People flow (participants/volunteers)

Source: document authors



25

References and other useful links for further information:

Common Goal. 2025. Common Goal Community Report. Retrieved from: 
https://www.common-goal.org/Stories/Common-Goal-Community-
Report2025-09-30 (16. 1. 2026)

Football United. 2026. Partners. Retrieved from: https://footballunited.
org.au/partners

ISF Cambodia. Non-dated. Annual Report 2024. Retrieved from: https://
isfcambodia.org/wp-content/uploads/ISF-Annual-Report-2024_
compressed.pdf

Kicking ohne Grenzen. 2019. Social Report. Retrieved from: https://www.
kicken-ohne-grenzen.at/files/Social-Report-Kicken-ohne-Grenzen-
2019-SRS-Eng.pdf (20. 1. 2026)

Magic Bus. 2024. Annual Impact Report 2023-24. Retrieved from: 
https://www.magicbus.org/assets/images/uploads/Magic-Bus-Annual-
Impact-Report-2023-24.pdf

Social Reporting Initiative e.V. 2014. Social Reporting Standard: Guide to 
results-based reporting. Retrieved from: https://urban.aphrodite.mywire.
org/wp-content/uploads/2023/04/SRS_guidelines_2014_EN.pdf (20. 9. 
2025)

Streetgames. 2025. StreetGames Theory of Change. Retrieved from: 
SG-2023-Theory-of-Change.pdf (15. 1. 2026)

Tackle Africa. 2020. Our new Theory of Change is here! Retrieved from: 
https://www.tackleafrica.org/latest-news/our-new-theory-of-change-is-
here/ (20. 1. 2026)

United Nations. 2026. Sustainable Development Goals (SDGs). Retrieved 
from: https://unosd.un.org/en/content/sustainable-development-goals-
sdgs (15. 1. 2026)



Project nr. 101185192
Deliverable D3.3.


